
 
Substance Abuse Connect Governance Structure-Abbreviated 

  Meets 
 Quarterly 

 

EXECUTIVE COMMITTEE        
Consists of “owners” of critical entry and exit 

points of Crisis Continuum  
 

Budget Authority, Hiring of Coalition Director, 
alignment of resources, appointing of personnel 

to Task Forces 
 
 

System 
Leadership 

  

   
  

  Backbone Houses CORE TEAM    

 Meets 
Biweekly 

 

1 FTE Director 
.5 FTE Communication/Admin Support 

Workgroup/Task Force Chairs, Consultants & Contractors 
 

Program Authority, Staff support for EC, Task Forces and Action Committees  
 

Coalition 
Leadership 

 

  
 

Meets 
Monthly 

 

TASK FORCE 
Prevention 

TASK FORCE 
Treatment & Diversion 

Strategy & 
Action 

Leadership 
                                                

 

Meets 
As 

Needed 
 

ACTION 
COMMITTEE 

ACTION 
COMMITTEE 

ACTION 
COMMITTEE 

ACTION 
COMMITTEE 

ACTION 
COMMITTEE 

ACTION 
COMMITTEE 

Action 
Leadership 

   
Meets 

Annually 
GENERAL MEMBERSHIP Community Input, Volunteers, Donors, 

Advocates 
 


